
Maple Elementary School
Easthampton, MA

Feasibility Study & Schematic Design

Feasibility study will include the development and 
evaluation of potential alternative solutions and 
continue through the Schematic Design Phase of 
the preferred alternative.

The focus of the feasibility study will be to 
potentially renovate or renovate and add to the 
obsolete 37,233 s.f. Maple Elementary School in 
order to provide a full range of programs consistent 
with state and approved local requirements. The 
original building was constructed in 1896 with an 
addition constructed in 1924.

Besides renovating or replacing the existing 
PK-4 Maple Elementary School, two other study 
enrollment options will be evaluated. These options 
are combining all students in grades PK-8 in one 
building or to construct a grades PK-4 elementary 
school to accommodate all Easthampton students 
in this age range.

Phoenix Academy Charter High School

Renovations
The new facility can accommodate approximately 
250 students in Grades 9-12. Renovation included 
demolition of existing interior construction & MEP 
systems, and construction of new classrooms, 
offices, and other related educational spaces 
defined by the tenant (Phoenix Charter Academy) 
program, within the approx 32,000 gsf building 
shell.  The project was in accordance with the 
current edition of the Massachusetts State Building 
Code, and included a new elevator; exit stairways; 
mechanical, electrical, plumbing and fire protection 
systems’; replacement of Kalwall with aluminum 
windows, and reuse of the existing roofing system.   
The new south facing exterior wall, clerestory 
enclosure of the high bays, driveways, parking 
lot and sidewalks were constructed as part of the 
MassWorks project.
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1st Sgt. Kevin Dupont Middle School
Chicopee, MA

Renovations included programming and design to 
re-purpose the Old Chicopee High School for use as 
a grade 6-8 Middle School facility.

Project included substantial renovations to the 
existing 176,425 GSF building to support a student 
enrollment of 825 and associated staff of 115. 
Scope included abatement of regulated materials, 
removal of UST’s, site improvements, structural 
upgrades, revised parking, access ways and 
walkways, masonry restoration and reconfiguration 
and upgrades to interior finishes.

Feasibility Study & Schematic Design
Chicopee, MA

A feasibility study was done for the Old Chicopee 
High School for conversion to a new Middle School 
as part of the Massachusetts School Building 
Authority (MSBA) school construction funding 
program. Modernization of the building will include 
new infrastructure, upgrades to maximize energy 
efficiency, and renovations to address accessibility 
issues. Adaptive reuse and redesign of interior space 
will support current curriculum requirements and 
teaching methodologies. The building is registered 
as an historical landmark.
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Easthampton High School
Easthampton, MA

New Construction
The new 3-story Easthampton High School 
was designed to meet the needs of the current 
educational programs and provide the flexibility 
to address unidentified future changes to the 
curriculum. The school’s proximity to the center 
of town provides the opportunity for after hours 
community use that will strengthen existing 
connections between school and community 
activities. The Media Center, Auditorium, Gymnasium 
and Fitness Center are facilities that will be available 
for after hours use. The new school takes advantage 
of adjacent parkland, emphasizes pedestrian access, 
makes connections with exterior and interior space 
and gernerally support sustainable practices in all  
facets of the design.

Feasibility Study & Schematic Design
The feasibility study includes educational planning 
/ programming, field investigations, development & 
evaluation of design alternatives and meetings with 
the owner.  The schematic design phase includes 
development of the preferred solution, analysis of 
the site including setback requirements, utilities, 
circulation, topography etc., Code analysis (including 
MAAB), massing study, schematic plans and 
elevations, building systems narratives for Structural, 
HVAC, Plumbing, Fire Protection, Electrical and 
Information Technology, MA-CHPS Scorecard, outline 
specifications, construction cost estimate (Uniformat 
II Level 2) and meetings with the owner.
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Renaissance School
Science Lab Renovations
Springfield, MA
 
The project included the renovation of four 
classrooms to create four new science classrooms. 
The present toilet/shower rooms, storage rooms 
and home economic equipment were removed 
to allow for new science room layouts.  The new 
rooms include new casework, emergency showers, 
dishwashers, hoods, ceiling and floors. All work was 
performed while the school was occupied.

Van Sickle School
Springfield, MA
 
An existing 140,000 s.f. school building constructed 
in 1930 was renovated and expanded by 79,000 
s.f. to accommodate a contemporary middle 
school program for 1,200 students.  The historical 
significance of the existing structure was preserved 
with restoration work and enhanced by the 
construction of architecturally compatible additions.  
A 61,000 s.f. wing of the existing building built 
in 1968 was renovated to house a 300 student 
alternative high school.  Architecturally, the new 
additions created a continuity between the school 
house classicism of the original 3 story building 
and the modern functionalism aesthetic of the 
1968 addition.  New infill construction provides the 
appropriate scale and level of architectural detailing 
to bridge what was an abrupt transition between the 
dissimilar wings of the existing building.
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German Gerena Community School
Playscape Room & Lobby Renovations
Springfield, MA

To create a gallery playscape room, new interior 
windows and  walls were constructed in the 
former open area atrium space. New flooring, 
guardrails, doors and hardware were included in the 
renovations.

Lobby Renovations
Lobby renovations included construction of interior 
security vestibules at two interior monumental stairs,  
and construction of new interior walls and doors to 
separate areas of the school from public access.

Renovations & Redesign
The entire basement and first floor of the 1,100 
student school was flooded by a water main break 
necessitating the redesign and renovations to 
the entire complex. To provide more natural light 
into the two major areas of the building located 
underground, renovations were made for a skylight 
in the existing atrium space.
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Williston Northampton School
Northampton, MA

Handicap Lift Installation
Phillips Stevens Chapel

Dormitory Renovation
Clare House Fire Escape

Classroom/Office Modification
- Classroom fit-out at Reed Campus Center
- Office/Mail Room fit-out at Schoolhouse Building
- Third floor office fit-out at Schoolhouse Building.

Dining Hall Window Replacement
Replacement of existing windows with wood clad 
windows and new cornice.

Dormitory Study
3-D promotional materials for proposed conversion of 
two existing residential homes recently purchased by 
the school into dormitory housing for students with a 
new design of a connecting building between them.

Belcher School
(former St. Patrick’s School) Addition & Renovations
Chicopee, MA

Code evaluation of the proposed modular addition 
& Ch 34 narrative report of the existing building.   
Design of site improvements including a relocated 
driveway, reconfigured parking area to accommodate 
circulation changes, landscaping, & associated utility 
connections.  Construction project will consist of 
reconnection of existing units, new “end” wall, a new 
connection corridor between the existing & modular 
buildings, appropriate access/egress components and 
fire protection upgrades in the existing building.
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Martin Luther King Charter School 
Springfield, MA

Renovations
Renovation of an existing one story factory building 
of approximately 67,000 square feet for reuse 
as an elementary school. The school will occupy 
approximately 41,000 square feet with the balance 
of the square footage to be developed at a later 
date. Limited work will be required in the surplus 
space.

Feasibility Study (285 Dorset Street)
Study to assess the feasibility of converting an 
existing industrial building for reuse as a K-5th 

Schwartz Center for Children
Dartmouth, MA

Caolo & Bieniek Associates, Inc. worked with New 
England Design Associates, Inc. on a design/build 
project for the design and construction of a new 
20,000 s.f. school for children and adolescents with 
special needs.  The facility includes the following 
services:
• Day School     
• Living Skills Program
• Early Intervention Program
• Outpatient Therapy Program
• Sensory Integration Therapy Program
•  Regional Consultation Program

School Facilities Study
West Springfield, MA

Study involved developing a range of options 
with cost estimates and draft design solutions to 
accomplish the goals of a five year plan to renovate 
the high school and up to seven elementary schools 
and to support requests for local and state funding.  
Renovation will include replacement of many 
interior surfaces as well as the building systems 
(HVAC, electrical, etc.) and may also include 
building additions.
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Branford Hall Career Institute
Springfield, MA

Several existing offices were converted to 
Technology Center classroom space.

One story office facility of approximately 2,400 s.f. 
tenant fitout for Branford Hall Career Institute new 
technology center.

Gateway Regional School District
High/Middle School
Huntington, MA

Total project included renovations/additions and 
new construction for six (6) schools in the district.

The existing Gateway High/Middle School Project 
included the renovation of the entire facility and 
the construction of two additions housing a 
gymnasium and 650 seat auditorium.  Circulation 
patterns were developed for shared use of the 
cafeteria, auditorium and library/media center 
while maintaining separate education space for the 
Middle & High School students.  Construction was 
performed over three phases to allow the building 
to continue serving the student body.  The facility 
also includes the Regional District’s Administrative 
offices.  This project was completed in conjunction 
with Jeter, Cook & Jepson Architects.

Gateway Regional School District
Littleville Elementary School
Huntington, MA

The new Littleville Elementary School shares 
the site with the Gateway Regional Middle/High 
School.   The 40,000 s.f. facility consists of a 
separate wing of four pre-kindergarten classrooms 
while 14 typical classrooms, art/music classrooms, 
a media center and multi purpose gymnasium/
auditorium comprise a second wing.  Littleville 
Elementary School is one of five elementary school 
projects completed for the regional school system.  
This project was completed in conjunction with 
Jeter, Cook & Jepson Architects.
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Gateway Regional School District
Chester Elementary School
Huntington, MA

The Chester Elementary School Project is the second 
of the two newly constructed elementary schools of 
the Gateway Regional School District.  The 29,000 s.f. 
facility houses three pre-kindergarten classrooms, 8 
typical classrooms, music & art classrooms, a media 
center and a combined gymnasium and auditorium.   
Site challenges were overcome to provide picturesque 
views of the adjacent lake and wooded surroundings.  
This project was completed in conjunction with Jeter, 
Cook & Jepson Architects.

Jaworek Elementary School
Marlborough, MA

Upon completion, this 1962 elementary school 
has had its building footprint doubled.  The project 
included renovating the existing infrastructure, 
replacing the roof, and adding a full food service 
kitchen.  The facility’s new addition includes a 
gymnasium, new classrooms and a media center.  The 
entire building is wired to permit access to the latest 
educational technology.  In addition, this facility will 
function as an after hours resource center to the local 
community.

Willie Ross School For The Deaf
Longmeadow, MA

Caolo & Bieniek Associates, Inc. provided architectural 
services of the new Foster & Constance Gleason 
Furcolo Student Center on the Longmeadow, MA 
campus.   The Student Center serves as the school’s 
cafeteria, auditorium, gymnasium and multi-purpose 
classroom.   The non-profit school funded the project 
through private donations.


